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Congratulations!

You have taken on the Workplace Coordinator role for your company’s participation in Commuter Challenge. 

Now what? Read this helpful planning guide and put your own personal stamp on Commuter Challenge week by dreaming up and implementing all sorts of fun events, campaigns, competitions and incentives to boost employee participation. The stellar support team at Commuter Challenge headquarters is always available to assist and inspire your initiatives.

Commuter Challenge 2011 takes place during National Environment Week June 5–11.
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Overview

Commuter Challenge is...

· A week-long event during National Environment Week (June 5 – 11, 2011)

· A friendly competition between Canadian cities and workplaces

· A celebration of active and sustainable transportation

· An easy way to try different modes how to get to work

· Nationally hosted by Sustainable Alberta Association

· Locally hosted by City Coordinators

Participants make a commitment to

· Make at least one trip to work not driving alone

· Walk

· Cycle

· Take public transit

· Carpool / Rideshare

· Telework 

· AND to track their commuting information on the national website www.commuterchallenge.ca 

Workplace Coordinators

· Sign up their workplace on www.commuterchallenge.ca 

· Liaise with their respective City Coordinator

· Promote the Commuter Challenge at their workplace

· Organize Commuter Challenge event(s) at their workplace

· Encourage their co-workers to participate in the challenge

· Assist their co-workers with submitting their commute date at www.commuterchallenge.ca  

· May collect commuter data from their employees and submit it ‘in bulk’ on the national website www.commuterchallenge.ca 

Workplace Coordinator Information

Calgary Office

City coordinator: Kathryn Winkler

Phone: (403) 294-0904

Email: kathryn@commuterchallenge.ca 

Website: www.commuterchallenge.ca 

Mailing address:
Sustainable Alberta Association

#207, 223 12th Avenue SW

Calgary, AB T2R 0G9

Responsibilities

· Register your workplace at www.commuterchallenge.ca 
· Pay your workplace’s participation fee of $1.00 per employee
· Contact your City Coordinator for local events during Commuter Challenge week, prize draws, media stunts, etc.

· Promote Commuter Challenge at your workplace

· Encourage your co-workers to participate in Commuter Challenge

· Download & print promotional materials from the national website

· Host in-house events to boost participation

	NOTE: Participating workplaces in Calgary are charged a nominal fee of $1.00 per employee. i.e. a company with 250 employees will be charged a $250 participation fee. Similar fees are charged in Vancouver and Toronto. 


Benefits

· Full set of (digital) promotional materials you can share with your workplaces

· Customized promotional materials that include specific  information you would like to display (e.g. in-house event details)

· Access to the national tracking tool

· Webinar about the tracking tool and changes for this year’s event

· Access to detailed results from all participants at your workplace

· Daily update on Calgary standings during Commuter Challenge week

· Support from the Calgary Commuter Challenge office (e.g. event organization, technical support, etc.)

Rules

In order to run Commuter Challenge throughout the course of five days, and to accommodate a growing number of participants each year, we have kept the rules as simple as possible. They are as follows:

1. The company with the greatest cumulative percent participation by the end of Commuter Challenge Week is the overall winner. There are a number of other award categories like saved emissions, saved fuel costs or most kilometres travelled by bike.

2. You are counted as a healthy commuter if you were not driving alone to work. Healthy commuters include: telecommuters, walkers, runners, cyclists, rollerbladers, skateboarders, public transit patrons.

3. Each day that a person commutes to work in an environmentally friendly way counts as one participation point. (NOTE – ‘Park and Ride’ counts; two people or more, all of legal driving age, is a carpool).

Promotional Tools and Events

To help you promote your workplace’s Commuter Challenge involvement we will supply the following:

· Posters (available as .pdf download from the website, and some hard copies may be available upon request)

· Additional Commuter Challenge promo materials (video presentation, logos, buttons, etc.) available for download

· Promotional prize packs (dependent on donations, contents TBA each year)

· Facebook and Twitter pages where you can keep up to date on the latest Commuter Challenge news

· Sustainable transportation booth setup at your workplace upon request 

· An official launch event the week prior to Commuter Challenge, open to employees of participating companies

· An official wrap-up party, including many awards based on performance in a variety of categories

How to Amp Your Employees and Increase Participation

There are a variety of ways to promote your company’s participation in Commuter Challenge internally before, during and after event week.
Before

1. Promote your company’s registration for Commuter Challenge on the intranet (internal website for employees) or through company emails, team meetings, etc. and provide contact information for your Commuter Challenge Workplace Coordinator.

2. Put up posters on every floor, in lunchrooms, in elevator ads, etc.

3. Encourage management to set the example. A corporate culture that supports the spirit of environmental stewardship fosters the best results.

4. Provide incentives such as carpool programs, subsidized transit passes, secure and convenient bike racks, etc. to support sustainable behaviour.
5. Encourage employees to become a fan of the Calgary Commuter Challenge Facebook page, and to follow us on Twitter.
During

1. Provide breakfasts for employees who walk, bike, carpool or take transit during Commuter Challenge Week.

2. Have in-house contests: set up competition between departments or between separate office locations of the same company, provide awards and prizes for categories you create, etc.

3. Recognize people within your company for their participation through company newsletters, emails or intranet feature stories.

Afterward
1. Collect Commuter Challenge stories and anecdotes from employees and compile in a report or write an article detailing the experience. Include things like the number of participants, special events that were held, etc. Statistics from your company’s participation in Commuter Challenge can be accessed through the event software. Share your reports and stories with the Commuter Challenge team so we can pass them on to media and use your success stories as examples the following year.

2. Formally recognize the involvement of each individual participant. Corporate representatives from past years have confirmed that even a small prize or certificate will go a long way.

Suggested Timeline for Planning Your Initiatives
ASAP – Secure resources and management commitment for your company’s involvement in Commuter Challenge.

ASAP – Participate in a Commuter Challenge software workshop or webinar. We will announce available dates for these.

April 22, Earth Day – Earth Day is on Good Friday this year, so our events will already be on Wednesday, April 20. Meet the Calgary Commuter Challenge team from 4:00 to 7:00 p.m. at Green Calgary’s ‘7 Steps for Earth Day’ event at Jamieson Place (4th Avenue & 2nd Street SW).

3-4 Weeks Prior – Recruit volunteers to help put up posters and communicate in-house activities.

3 Weeks Prior – Plan your internal publicity/promotional needs (equipment and resources, where/who/when you will advertise the event and display daily results).

2 Weeks Prior – Publicize Commuter Challenge (emphasize the rules that qualify commuters for the challenge so that employees can plan their commutes, conduct or host workshops on sustainable transportation, etc.).

1 Week Prior – Motivate for maximum participation (highlight internal floor/department challenges, make one last registration push to get employees signed up, ensure registration support/troubleshooting is readily available, etc.).

Launch Party – breakfast on June 3 hosted by the Commuter Challenge organizing team.

June 5 to 11 – Commuter Challenge Week! Companies compete for the distinction of being a leader in supporting healthy commuting and environmental stewardship.

Wrap-Up Party – June 17 hosted by the Commuter Challenge organizing team (recognition of sponsors, volunteers and corporate representatives).

Examples of Past Participant Initiatives
An assortment of creative and inspiring initiatives by companies that have competed in previous Commuter Challenge years are available for your review on the website here: http://www.commuterchallenge.ca/?page_id=77&lang=en 
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